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OPEN DOORS PROPOSED EXPASION 

Introduction 
In 2007, several members of our community recognized a need for shelter in the 
Harrisonburg and Rockingham area that would be low-barrier and available to those who 
are not eligible to stay at other shelters. This low-barrier philosophy means that all who are 
experiencing homelessness and over the age of 18 are welcome in our shelter when they 
have nowhere else to go. At the time, those who work with the homeless population 
estimated that anywhere from 8 to 20 people were on the streets at night, regardless of 
temperature and weather conditions. 
 
Thanks to the great work of a task force made up of local clergy, members of faith 
communities, as well as social services and housing authority representatives, the non-profit 
organization known as HARTS (Harrisonburg And Rockingham Thermal Shelter) was 
officially created on November 27, 2007. Since that time, our shelter has grown and evolved 
in many ways. We now have 40 beds in our shelter and serve over 150 different community 
members per year. We have experienced a drastic increase in the number of guests 
seeking shelter per night, sometimes seeing numbers as high as 58. We are proud of our 
work in our community and the support that we offer to those in crisis, but we know that it’s 
time to do more.  
 
In 2013, HARTS became Open Doors. In choosing our new name, we wanted to convey to 
those who are in need of shelter that our doors are always open to them. We want to open 
doors for our clients to provide them resources that will help to end the cycle of chronic 
homelessness. Furthermore, as we move into the future, we have recognized the need to 
expand our program in multiple ways. 
 
This proposed expansion comes to you as a product of the ongoing work of the Open Doors 
Board of Directors, a collaboration of local Shelter Directors and the increase 
communication between the City of Harrisonburg and the stakeholders invested in solutions 
for the need for emergency shelter year round in our community. This proposal includes a 
plan for year-round shelter for 2020, a full-time Director of Client Services and the structure 
needed for overflow shelter during the cold months of Winter, 2020 when all shelter beds 
are filled and we are over capacity. As we embark on this expansion, the Open Doors Board 
of Directors is also beginning a visioning and strategic planning process to discern what the 
future of our organization looks like, and what a permanent solution to the need for shelter 
may look like in 2-3 years.  
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Overview 
Open Doors seeks to expand our services in 3 ways:  

Full time Shelter Director, year round shelter and thermal overflow shelter. 
 
Director of Client Services 
The most important piece of this expansion is to hire a full time Director of Client Services. 
This position will need to be filled immediately. It will allow us to work more closely with 
other area shelters, provide a higher level of care and support to our guests and to better 
support our staff and volunteers in their efforts to serve those experiencing homelessness. 
The Director of Client Services will have social work/case management experience and 
will work year round to manager the shelter, work with shelter staff and provide a higher 
level of care and support to our guests. Their efforts will be focused on running the shelter 
efficiently and safely, while also assisting shelter guests in overcoming the barriers that 
are stopping them from connecting with support systems and accessing permanent 
housing.  
 
Year Round Shelter 
Providing year round shelter for adults experiencing homelessness beginning immediately 
will be a game changer for our community and for those in crisis. Our hope is to keep our 
emergency shelter open beginning in April of 2020 for the remainder of the year by 
continuing our work with local churches, faith communities, individuals and civic 
organizations. We would also like to expand our services by paying 2 trained staff 
members to be on duty at all times, in order to increase safety in the shelter and services 
offered to our guests. This will also provide extra support to faith communities and 
volunteer groups as their increased support and involvement is vital to the success of this 
expansion.  
 We anticipate that this shelter will have a fewer number of beds during the summer 
months in order to allow for more faith communities to offer their spaces as host locations. 
We will also continue our work with the Fire Marshal and Community Development Office 
to ensure that all shelter locations are safe and up to code.  
 

Overflow Shelter 
As our numbers have increased as the temperature have dropped, we recognize the need 
for shelter for more than 40 individuals on the coldest nights. The overflow shelter will serve 
as a secondary shelter to the primary Open Doors location. All guests will check in and be 
served dinner at the primary location. Staff and a secondary location (TBD) will be on call 
for the nights when overflow protocol is necessary and guests will be transported to that 
location to sleep.  
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Our Needs 
In order for this expansion to be possible, Open Doors needs the following: 

Funding, community support and public support from other nonprofits 
 
Funding  
The most important piece of this puzzle currently is our need for funding. In order to fully 
fund the 3 parts of this proposed expansion, Open Doors needs about $143,000 annually 
in addition to our current budget. This funding will secure the Shelter Director, staffing and 
supplies for year round shelter, and staffing and supplies for the overflow shelter as 
needed. We have presented this need to the City of Harrisonburg via the city funding 
application and are awaiting the completion of that process. We are optimistic about this 
partnership with the City and hope that other funding sources in our community will also 
join this effort and partner with us in this solution to our current emergency shelter crisis.  
 
Community Support  
Though funding is the integral piece of this puzzle as of now, we know that Open Doors 
exists and has been successful thanks to the overwhelming support from our local 
community. This support is vital to our success. We have already begun the process of 
communicating our needs to local faith communities that will be able to support this 
expansion by providing shelter locations for the summer months. Furthermore, we want to 
make it clear to those providing shelter that our Board of Directors is focusing heavily on 
the visioning and planning process so that we have an informed, intentional and well 
thought out permanent solution to the need for year-round emergency shelter in the next 
2-3 years.  
 
Support from other Nonprofits 
Our partnership with other local organizations, and especially those serving community 
members experiencing homelessness, is something that we value and are grateful for 
every day. As we move forward with this expansion, we hope that these organizations will 
support this effort by directing extra volunteers and donors to us, sharing our needs with 
their supporters and being in regular communication with Open Doors to help share 
information with clients and other community members in order to present a united front 
and share true and factual information with the public.  
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Conclusion 
Where do we go from here? 

 
As you can imagine, this process must happen quickly in order for us to continue providing 
shelter in April, 2020 past the currently advertised shelter closing date. Groundwork is 
already well underway with the Open Doors staff and board. We are grateful for our 
partnership with the City of Harrisonburg and the ways in which they are committed to 
helping solve the need for emergency shelter. As we await the completion of the funding 
allocation process, we will also be sharing this proposal with other possible funding 
sources. We plan to begin the hiring process for Shelter Director and extra shelter staff as 
soon as possible- certainly before February is over.  
 
Please contact us if you have feedback and/or ideas that might assist us in getting these 
new facets of our program up and running.  Also, if you would like to partner with Open 
Doors in funding these efforts, please reach out as soon as possible. You can reach our 
Executive Director, Rachel Hundley, at director@valleyopendoors.org or 540-705-1908.  
 
 
 

Thank you! 
 

mailto:director@valleyopendoors.org

